zensar

Cloud Migration

Automation as a Service

Zensar's Migration Automation as a Service has different automation levers
infused throughout the migration stages that help organizations mitigate
challenges in their existing cloud journey by bringing a third-party view.

We help our clients leverage automation to increase their

cloud modernization success by:

Reducing modernization
timelines

), i
Iy

o

A leading vehicle manufacturer
reduced modernization timelines
by 60% through our automated
app modernization

Schedule a free workshop with
our cloud and automation leaders

and receive recommendations to
optimize your migration plan.
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@ Experience Services
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Bringing down modernization
and operation costs

A leading agro and dairy product
manufacturer achieved 40%
reduced OpEx costs and 66%
reduced modernization timelines

Write to us at
cloud_transform@zensar.com
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Accelerate your

journey to the cloud

We Accelerate

different stages of cloud migration
using automation tools and
accelerators:

= Cloud Strategy and Adoption

= Cloud Foundation

= Discovery, Assessment, Planning,

= Migration, Testing and Cutover
Cloud Operations

Our Approach

We use frameworks and
accelerators like Transform2Micro,
Blueprint 27 and many more that
are developed with years of
migration experience. As part of
our factory model, we identify the
applications through application
disposition and put them through
the automation-infused migration
life cycle:

= Application prioritization pipeline
= Cloud Assessment

= Migration Pattern Assessment

= Migration

= Operations Management

= Cloud Optimization

Our Benefits

= Up to 50% faster migrations

= Up to 40% lesser cost for
migration than peers

= Reduce TCO by up to 60%

= Around 70% of the migration
automated

An ¢¥»RPG Company


https://www.zensar.com/services/experience-services/
https://www.zensar.com/services/data-engineering-and-analytics/
https://www.zensar.com/services/advanced-engineering-services/
https://www.zensar.com/services/application-services/
https://www.zensar.com/services/foundation-services/



